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Abstract

This study investigates the intricate relationship between logispreneurship practices and
enterprise logistics performance, within the context of Malaysia. The research delves into
how innovative and entrepreneurial approaches, within the logistics industry, impact the
efficiency, effectiveness, and overall competitiveness of enterprises operating in Malaysia.
Through qualitative insights, this study aims to investigate |logispreneurship practices and
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their influence on enterprise logistics performance. The investigation will encompass two

dimensions, including people skills and ecosystem management. Findings from this study

could contribute significantly to the under standing of how entrepreneurial initiatives within

the logistics sector contribute to the growth and sustainability of enterprises in Malaysia.

Further, the results could offer valuable insights for logistics managers, policymakers, and

industry participants, enabling them to make informed decisions and adopt practices that

enhance overall logistics performance.
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1. Introduction

The logistics industry serves as a critical
backbone of modern economies, facilitating the
movement of goods, information, and services
acrossvarious nodes of the supply chain (Akmal
et al. 2016; Sivan et al., 2022; Sundram et
al., 2020). In recent years, the term
“logispreneurship” has emerged, to encapsulate
the entrepreneurial practices and innovative
approaches within the logistics sector. The
convergence of entrepreneurship and logistics
underscores the evolving dynamics of the
industry, where proactive and inventive
strategies are imperative for businesses to
navigate through competitive pressures and
market disruptions (Sivan et al., 2023).

In the Malaysian context, the logistics
sector haswitnessed substantial growth, driven
by factors such as global trade expansion,
technological advancements and changing
consumer preferences. According to the World
Bank’s Logistics Performance Index, Malaysia
has consi stently demonstrated improvementsin
its logistics infrastructure and efficiency
(Syakirah, et al., 2020; Zulfakar, et al.,
2019). However, the relationship between
logispreneurship practices and the logistics
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performance of enterprisesin Malaysiaremains
an arearipefor exploration.

Further, the ongoing COV1D-19 pandemic
has brought to light the significance of resilient
and adaptive business models in the logistics
sector. The disruptions caused by the pandemic,
including supply chain bottlenecks and
restrictions on movement, have stressed the need
for innovative logispreneurial approaches to
ensurethe uninterrupted flow of essentia goods
and services. As such, this study aimsto delve
into the intricate interplay between
entrepreneuria practices, logistical strategies,
and performance outcomes, shedding light on
the strategies that have the potentia to drive
the Malaysian logistics industry forward in a
rapidly evolving business environment.

2. Literature Review
2.1. Ecosystem M anagement

Ecosystem management, often referred to
as an ecological approach to organizational
management, emphasi zestheinterconnectedness
of various elementswithin asystem. Within the
logistics context, this entails recognizing the
intricate web of rel ationships among suppliers,
manufacturers, distributors, retailers, and
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customers. As stated by Proctor et al. (2019),
ecosystem management in logi stics goes beyond
traditional supply chain thinking by focusing on
collaboration, adaptability, and co-creation of
value (Mkumbo, et al., 2019; Sundram, et
al., 2018c; Akmal, et al., 2016; Atikah &
Sundram, 2014).

An ecosystem-based approach encourages
the formation of collaborative networks that
extend beyond the boundaries of individual
organizations. According to Chen and Paulr g
(2019), such networks enable enterprises to
leverage shared resources, expertise, and
capabilities, resulting in improved agility and
responsiveness. By collaborating closely with
suppliers, partners, and even competitors,
companies can achieve streamlined processes,
reduced lead times, and enhanced logistics
performance.

2.2. People Skill Management

The effective management of peopleskills
in the logistics industry is a multifaceted
endeavor, that encompasses areas such as
human capital development, communication,
|eadership and employeewell-being (Sundram,
et al., 2018c; Rajagopal, et al., 2016). A
robust understanding of these factors can enable
logistics organizations to enhance their
operational efficiency, strengthen collaborative
networks and create a conducive work
environment. By recognizing the critical role of
peopleskillsinthecontext of logistics, businesses
can position themselves for sustained success
in the ever-evolving global supply chain
landscape (Selvaraju, et al., 2017; Vatumalae
et al., 2022; Vatumalae et al., 2023)

Logistics operations inherently involve
multiple stakeholders, both internal and external.
Effective communication and collaboration are
essential to streamline processes and ensure

seamless coordination. Rasi et al., (2021)
emphasized the importance of collaborative
relationships within supply chain networks,
stressing the need for strong interpersond skills
among logistics professionals. Studies by
Ellinger et al. (2011) and Christopher et al.,
(2017) have explored therole of communication
skillsinreducinginformation gapsand facilitating
better decision-making across supply chain
partners.

3. Satement of Problem

TheMadays anlogistics sector haswitnessed
significant growth in recent years, driven by
globalization, technological advancements and
changing consumer preferences (Vatumalae, et
al., 2022). However, within this dynamic
landscape, there remainsagap in understanding
how logispreneurship practices, encompassing
innovative strategies and entrepreneurial
approacheswithin thelogisticsindustry, influence
thelogistics performance of enterprises operating
inMalaysia(Akmal et al., 2016; Selvaraju, et
al., 2017). While several studies have explored
entrepreneurship’s impact on various industries,
a comprehensive investigation into the
rel ationshi p between | ogispreneurship practices
and enterprise logistics performance in the
Malaysian context islacking.

Despite Malaysia’s improvements in
logisticsinfrastructure and performance metrics,
challengespersistinaigning traditional logistics
practiceswith thedemands of arapidly evolving
business environment. The emergence of
logispreneurship, as a concept, necessitates an
exploration of whether and how theseinnovative
practices contribute to enhanced supply chain
efficiency, cost-effectiveness, and overall
logistics performance. Understanding the role
of logispreneurship practices in shaping the
competitivelandscape of theMalaysianlogistics
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sector iscrucial for both academic research and
practical implications.

4. Need of the Study

Embarking on a pioneering research
journey, this study delves into the unexplored
domain of logispreneurship’s influence on
enterpriselogisticsperformancein Malaysia. By
dissecting the integration of innovative
logispreneurid practicesinto logisticsoperations,
the study illuminates their transformative
potential. Through meticulous analysis, the
intricate links between these practices and
crucia performance indicators are unveiled,
showcasing their role in shaping the logistics
landscape. This study aimsto provide insights
that can guidelogistics managers, policymakers,
and industry stakeholders in optimizing their
strategies and practices.

5. Objective of the Sudy

Theobjective of thisstudy istoinvestigate
| ogi spreneurship practicesand their influenceon
enterprise logistics performance in Malaysia.
Further, this research endeavors to contribute to
the broader understanding of logispreneurship’s
rolein fostering innovation and competitiveness
within thelogistics sector, ultimately aiding the
sustainable growth of businessesin Malaysia.

6. Hypotheses of the Sudy

Ecosystem management often involves
fostering collaborativerelationshipswithin the
supply chain. Research suggests that
collaborative efforts among supply chain
partners can lead to improved logistics
performance, by enhancing information sharing,
reducing lead times, and optimizing inventory
levels (Vatumalae, et al., 2020; Selvaraju,
et al., 2017; Sundram, et al., 2018c;
Rajagopal, et al., 2016; Li et al., 2017).

Ecosystem management may facilitate
accesstoinnovative technol ogies and practices
through partnerships and collaborations. Such
technological advancements can result in
enhanced logistics performance, including
streamlined processes, real-time tracking, and
improved decision-making (Chen et al., 2019;
Li et al., 2015; Ivanov et al., 2020).

Theexigting literature provides compelling
support for the hypothesis that a significant
relationship exists between ecosystem
management of a logispreneur and enterprise
logistics performance. The strategic cultivation
of relationships, collaborative efforts, innovation,
regulatory compliance, and sustainability within
theecosystem, can collectively influencelogistics
operationsand contribute to enhanced logistics
performance (Ali et al., 2020).

H1: Ecosystem management positively
affects enterprise logistics performance.

The dynamic and rapidly evolving
landscape of the logistics industry underscores
the significance of human capital management
in achieving enhanced enterprise logistics
performance. People Skill Management
practices, including employeetraining and skill
development programs, contribute to a more
competent and adaptable workforce in the
logistics industry (Berglund et al., 2016).
People Skill Management that emphasizes
employeewel |-being and involvement, canresult
in a workforce that is more dedicated to
optimizing logistics operations and achieving
higher level s of performance (Alwi et al., 2020;
Lambert & Cooper, 2020).

Effective communication and collaboration
among logisticsteam members are essential for
seamless coordination and decision-making.
People Skill Management practices, that foster
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open communication channels and teamwork
contribute toimproved | ogistics performance by
reducing del ays, errors, and misunderstandings
(Li et al., 2018; Wallenburg & Weber
(2005). Further, it playsacrucial roleinguiding
logistics teams and aligning their efforts with
organizational objectives. Logispreneur’s ability
to effectively manage and lead their team,
impacts the overall logistics performance,
creating an environment conduciveto innovation,
problem-solving, and efficient resourceallocation
(Kelleher et al., 2019; Vickery et al., 2003).
Inshort, the existing literature strongly supports
the hypothesisthat thereis apositive influence
of People Skill Management of alogispreneur
on Enterprise Logistics Performance. A well-
managed and skilled workforce translates into
improved operational efficiency, teamwork,
adaptability, customer satisfaction, and ultimately,
enhanced | ogistics performance.

H2: People skill management positively
affects enterprise logistics performance.

7. Research M ethodology

Utilizing aquantitative research approach,
thisstudy employed both structured observation
and survey methods, through the administration
of questionnaires. By harnessing statistical
analysis, the study examined the convergence
of information technology and logistics. This
methodol ogical approach rests upon the
foundation of observed or measured data,
enabling an exploration of the dynamicswithin
Malaysian logistics enterprises. Through a
guantitative lens, the study meticulously
examined numerical data, providing a robust
avenue to unearth comprehensive insightsinto
the nuanced interrelationship between
logispreneurship practices and logistics
performance (Figure 1).

7.1. Sampling Selection

The research targeted firms within the
logisticsindustry in Malaysiaasits population.
The sampling frame was sourced from the
Department of Statistics, Malaysia, indicating
an estimated 1,000 companies within this
industry. Employing astratified random sampling
approach, asample size of 200 respondentswas
chosen from the population, as indicated in
Table-2. Out of the 200-sample population, only
100 responded through e-survey. This method
involved segmenting the populationinto distinct
and non-overlapping strata, subsequently
selecting a simple random sample from each
stratum. The chosen respondents primarily
consisted of seasoned senior managers, with
extensive expertisein logisticsand supply chain
management.

7.2. Sources of Data

The sources of datawere mainly primary
data, obtained from the questionnaire regarding
the logispreneurship practices and enterprise
logistics performancein Malaysia For thisstudy,
the primary data were obtained from responses
tothe questionnaire, which was administered to
theindustry playersand organizations.

7.3. Period of the Sudy

This study was conducted from Jan 2023
to July 2023. The data collection took about
seven months. After data collection, the next
step was data analysis, to capture the result.

7.4.Tools used in the study

This research adopted a quantitative
research methodol ogy, utilizing self-administered
questionnaires consisting of nineitemsto gauge
Ecosystem Management (ESM), People Skill
Management (PSM), and Enterprise Logistics
Performance (ELP). The questionnaires were
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structured on aseven-point Likert scale, where
respondents could indicate their level of
agreement, ranging from 1 (strongly disagree)
to 5 (strongly agree). Subsequently, regression
analysis was used to analyse the relationship
between | ogi spreneurship practicesand logistics
performance, in order to extract meaningful
insightsfrom the collected responses.

8. DataAnalysisof L ogispreneurship Practices
and Enterprise Logistics Performance in
Malaysia

Inthisstudy, the collected survey datawere
analyzed by using SPSS. Descriptive statistics
was used to create a frequency distribution,
which helps to visualize how often different
values of avariable occur. This distribution is
usually presented in terms of percentages to
show the relative occurrences of each value.
Regression analysis was used to model the
rel ationship between two independent variables
and a dependent variable. The p-value is a
crucial aspect of hypothesistestingin regression
analysis. The p-value indicates the probability
of obtaining results as extreme as the ones
observed in the data, assuming that the null
hypothesis is true (i.e., there is no significant
relationship). If the p-value is less than a
predetermined significancelevel (often 0.05), it
suggests that the observed relationship is
statistically significant, and may reject the null
hypothesisin favor of the aternative hypothesis,
indicating that there was meaningful relationship
between the variables.

8.1 Demographic Profile of Logistics Firms
in Malaysia

In short, data provide insights into the
distribution of respondents across different
logistics areas, company sizes in terms of

employees, and the years of establishment of
the surveyed logistics organizations. The
complete usable questionnaires for this study
were received from 100 respondents from the
logisticsindustry in Malaysia.

Table-1 depicted that the respondents
were categorized, based on their involvementin
variouslogistics areas. Among the participants,
17% were associated with “Freight Forwarder,”
15% with “Warehousing and Distribution”, 9%
with “Shipping and Maritime,” 23% with “Land
Transportation,” and the highest percentage of
36%), came under “Courier and Express
Delivery.” This distribution revealed that the
maj ority of respondentswereengaged in courier
and express delivery services.

8.2 Reliability Test of Logisprenership
Practices and Enterprise Logistics
Performance

Reliability analysis servesto examinethe
consistency and stability of measurement scales
and their constituent items. As displayed in
Table-3, the reliability analysis procedure
computes several well-established indicators of
scalereliability whilea so shedding light on the
interrelationshipsamong individual scaleitems.
In particular, a satisfactory level of internal
consistency is achieved when Cronbach’s Alpha
(o) coefficient surpasses 0.7. As per widely
accepted guidelines, o valueintherange of 0.6
to 0.7 is deemed acceptable, while a value of
0.8 or higher represents a notably robust level
of reliability. According to, Table 3 Ecosystem
Management, People Skill Management, and
Enterprise Logistics Performance exhibit
measurement items, that demonstrate reliable
attributes, indicating that the respective scales
possess dependableinternal consistency.
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8.3 Correlation Analysis of
L ogisprenership Practices and Enterprise
Logistics Performance

Pearson correlation analysiswas employed
to examine the correlation between logistics
integration and the independent variable of
information technology. According to Table 4,
ecosystem management and people skill
management reported strong correlation with
logigticsintegration (r = 0.690, p<0.01; r =0.640,
p<0.01). In other words, Logispreneurship
Practices was positively correlated with
Enterprise Logistics Performance.

8.4 Multiple Regression Analysis of
Logisprenership Practices and Enterprise
Logistics Performance

Theresults, presented in Table5, illustrate
the outcomes of amultiple-regression analysis,
conducted to assess the relationship between
information technol ogy and logisticsintegration.
The analysis demonstrates the significance of
themodel, asindicated by an F-value of 17.438,
and its capability to account for 41.1 percent
(R2 = 0.411) of the variability observed in
logisticsintegration. Further exploration of the
outcomes revealed positive and statistically
significant correlation between information
technology and logisticsintegration (&= 0.411,
p < 0.000). The Table also signifies that as
Logispreneurship Practices are enhanced
through ESM (Ecosystem Management) and
PSM (People Skill Management), Enterprise
Logistics Performance also improves.
Therefore, the study’s findings support and
confirm the acceptance of hypothesis : H,
(Ecosystem management positively affects
enterpriselogistics performance) and hypothesis:
H, (People skill management positively affects
enterprisel ogistics performance), suggesting that
both informati on technol ogy and | ogispreneurship

practicesindeed play acrucial rolein enhancing
enterpriselogistics performance.

9. Findings and Discussion

L ogispreneurship, characterized by its
innovative and entrepreneurial approach within
logistics operations, wields a multifaceted
influence that redefines | ogistics performance.
L ogispreneurs approach logistics with a fresh
lens, unearthing inventive solutions that might
have otherwise remained unnoticed. This
innovation permeates every facet of operations,
from optimizing warehouse layoutsfor quicker
order picking to devisingnovel route optimization
algorithms for transportation efficiency. By
consistently pushing the boundaries of
conventional thinking, logispreneurs drive
logisticsoperationsto break freefrom stagnation,
fostering an environment where adaptability
thrives.

The adaptability and agility, intrinsic to
logispreneurial practices, empower logistics
operations to navigate the dynamic landscape
withfinesse. Theahility to swiftly pivot strategies
in response to market shifts, unexpected
disruptions, or evolving customer preferences
becomes a strategic advantage. L ogispreneurs,
armed with a proactive mindset, preempt
potential bottlenecks and hiccups, enabling
preemptive actions that prevent operational
derailments. Thisagility extendsto supply chain
management, where quick adjustments ensure
on-time deliveries and minimized delays. The
resulting operational fluidity not only safeguards
against inefficienciesbut also bol sters customer
trust by consistently meeting commitments.

10. Suggestion

Investigating the factors affecting
enterprise logistics performance is crucia for
researchersasit contributesto the existing body
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of knowledgeinthefield of logisticsand supply
chain management. By identifying and
understanding these factors, researchers can
provide valuabl einsightsinto the mechanisms,
that drive effective logistics performance.
Practitioners, such aslogistics professionalsand
decision-makers, can directly apply thefindings
of this study to enhance logistics performance.
By effectively managing these relationships,
practitioners can create amore cooperative and
efficient logisticsecosystem, | eading to smoother
operations and i mproved performance.

11. Conclusion

In conclusion, thisresearch delved into the
intricate rel ationship between |ogispreneurship
practices and enterprise logistics performance
within the context of Malaysia. Through a
comprehensive examination of innovative and
entrepreneurial approacheswithin thelogistics
sector, this study shedslight on their impact on
supply chain efficiency, cost-effectiveness, and
overall competitiveness.

The findings of this research underscore
the significance of logispreneurship practicesin
shaping the logistics landscape of Malaysia.
From the analysis of survey data, it becomes
evident that logispreneurial initiativesareintegral
to the continuous improvement of logistics
performance metrics. The adoption of advanced
technologies, collaborative partnerships, and
adaptive strategies, empowers enterprises to
navigate the complexitiesof the modern business
environment and deliver superior customer
experiences.

This research contributes to the evolving
literature on both entrepreneurship and logistics
performance by providing insights, specific to
the Malaysian context. The study’s outcomes
offer actionable guidancefor logistics managers
and industry practitioners seeking to optimize

their operations and achi eve sustainable growth.
Further, the identified challenges and
opportunities associated with logispreneurship
practices,would pave the way for future
research and policy considerationsintherealm
of logisticsinnovation.

As Malaysia’s logistics sector continues to
evolveinresponseto global trends, thisresearch
serves as a stepping stone towards a more
comprehensive understanding of how
logispreneurship can drive transformative
changes. Ultimately, the amalgamation of
entrepreneurship and logistics emerges as a
powerful force, poised to redefine the way
businesses operate and thrive within the
Malaysian | ogistics ecosystem.

12. Limitation of Sudy

Certain constraints were encountered
during the research. One notabl e limitation was
thetight timeframeall ocated for datacollection,
which restricted the depth and breadth of the
information gathered. Additionaly, thechallenge
of diciting responses through the questionnaire,
presented another limitation. Many potential
respondents declined participation, citing
concerns about divulging sensitive internal
information. These limitations potentially
impacted the comprehensiveness and validity of
the study’s findings.

13. Scope for Further Research

In the realm of logispreneurship practices
and enterpriselogistics performancein Malaysia,
potential future research directions emerge.
These encompass longitudinal studiesto gauge
sustained impacts, sector-specific analyses to
unveil industry nuances, and quantitative
modeling for precisionin correlational insights.
These future studies could also delve into the
interface between logispreneurship and
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environmental sustainability, eval uate theimpact
of government policies, scrutinize risk
management strategies and uncover the
influence of customer-centric approaches.
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Figure-1: Conceptual Framework of the Logispreneurship Practices and Enterprise
Logistics Performance in Malaysia

L ogispreneur ship Practices

Ecosystem Management

People Skill Management

Enterprise Logistics
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Source: Framed by Authors
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Table-1: Analysis of Profile of Respondents from Logistics Firms in Malaysia

Categories Frequency | Percentage (%)
Area of logistics Freight Forwarder 17 17%
Warehousing and Distribution 15 15%
Shipping and Maritime 9 9%
Land Transportation 23 23%
Courier and Express Delivery 36 36%
Number of employees Less than 50 42 42%
50- 99 22 22%
100 - 500 20 20%
More than 500 16 16%
Y ears of establishment | Less than or equal to 10 37 37%
10- 20 28 28%
21-30 20 20%
More than 30 15 15%

Sour ce: Primary data and computed using SPSS

Table-2: Strata for the Population, Sample Frame and Survey Responses

Strata Population Sample Responses (responser ate)
Less than 50 300 60 35 (17.5%)
50- 99 270 54 29 (14.5%)
100 - 500 200 40 18 (9.00%)
More than 500 230 46 18 (9.00%)
1000 200 50%

Sour ce: Generated by Authors
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Table-3: Results of Reliability Test of Ecosystem Management, People Skill
Management and Enterprise Logistics Performance

Variables Cronbach Alpha
Ecosystem Management 0.737
People Skill Management 0.786
Enterprise Logistics Performance 0.733

Sour ce: Primary data and computed using SPSS

Table-4: Results of Correlation analysis between L ogispreneurship Practices and
Enterprise Logistics Performance

Variable ESM PSM ELP
ESM 1.000
PSM 0.610** 1.000
ELP 0.690** 0.640** 1.000

** Ggnificant at 0.01 level (2-tailed)
Sour ce: Primary data and computed using SPSS

Table-5: Results of Multiple Regression Analysis between
Logispreneurship Practices and Enterprise Logistics Performance

Enterprise L ogistics Perfor mance
I ndependent Variable Hypothesis | Result
Beta (b) t-value Sig.

Ecosystem Management 0.269 2.635 0.000 H1 Accepted
People Skill Management 0.488 4.552 0.000 H2 Accepted
F-value 17.438
R-square 0.411

***Ggnificant at the 0.001 level

Sour ce; Primary dataand computed using SPSS
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